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Departmental Update
February J6, 2007
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We are currently in the Hiring Process and have received 17 applications, consisting
of one certified officer from the Glasgow Police Department and two former WKU
Police Explorers.
The recent fact finding mission to Charlotte-Mecklenburg Police Department and the
Louisville Police Department resulted in gathering much needed infonnation to assist
with our implementation of the PTO Program at WKU. Please feel free to speak with
ASC. Skinner and Ofe. Gutierrez about this PTO Program and help generate ideas for
the program.
The WKU Police Explorers perfonned very well at Winterfest, in Gatlinburg TN. this
year. Every officer is encouraged to participate with the Post and to help mentor our
new Explorers.
Congratulations to Sgt. Waldrop who qualified for "Supervisor" with the Career
Development Program through DOClT.
Congratulations to ASC. Sutter who qualified for "Intermediate Officer" with the
Career Development Program through DOCJT.
During our last departmental meeting I provided my vision for the department and
encouraged individuals to draft proposals. I have reviewed proposals over the last
five months that were submitted. I firmly believe in utilizing resources and staff that
generate the most productivity. I will be making decisions on some of the proposals
once 1 have completed my research. The proposals and recommendations will follow
within the next few weeks/months.
As many of you may have noticed I have posted a sign in the Communications Office
requesting no one to touch the CCTV system Wlless you are trained. What I did not
post is my reasons for the request. I have a firm belief that Police Officers should be
out on the street and not in the Communications Office. I want to utilize your talents
and abilities to the maximum capacity. and to accomplish this it is imperative that
Communications is responsible for dispatching and CCTV while Officers are
responsible for the street. I would hope that everyone understands and embraces this
positive change within the department.
Captain Hatchett is working on a "Needs Assessment" for the move to IA Football.
Anyone that has any ideas please see Captain Hatchett.
The next promotional opportunity will be in the Patrol Unit for the position of Shift
Commander-Sergeant. We will not be posting this position until later in the spring in
order to complete our current police officer hiring. If you are interested in applying
for this position, please see your supervisor for the qualifications. When the time
comes to fill this slot, not only past work evaluations but current and future
performance will be a consideration. My door is open to discuss this opportunity
with you.
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Captain Harbaugh is researching a fonn of APOIMPO for the department. This is
only exploratory research at this time and we will continue to keep you infonned of
the research.
Captain Hatchett is researching a Physical Standards program for the department and
the feasibility of implementation within our department. Again, this is preliminary
research and you will be updated as this research develops.
The Investigations Section as well as the department as a whole would like to
recognize the Patrol Section for a large increase in its activity level. This increase in
activity is seen most prominently in the number of arrests from 2005 to 2006. In 2005
the department had 217 arrests and in 2006 our arrests rose to 359. This amounts to
an increase of65.5% from 2005 to 2006. This increase in itself is good reason for
recognition, but it also signifies an increase in the over all activity level of the Patrol
Section in all aspects of their responsibilities, and shows a high level of self
motivation by the officers involved. Thank you and keep up the good work.
Captain Hatchett would like for everyone to be aware that the High School Games
(Regional/Sweet 16) will be March 5--10 and March 12---17. This is always a
challenging time with many hours of overtime so time off can become difficult.
Questions are also rising regarding the next officer to be assigned to the WCDTF.
The Command Staff will be discussing promotional and organizational opportunities.
We anticipate having infonnation to disseminate during the March Update regarding
this opportunity.
Ofc. Miller has researched and developed a proposal for the department to have a
GLO (Greek Liaison Officer). Infonnation has been submitted to a university grant
to provide equipment for such a position. No more infonnation will be available until
around May 2007. The equipment would be valued between $15,000 and $40,000.

The purpose of the monthly updates is to curb speculation within the department. These
updates are provided so you may be kept infonned not only on decisions, but on
departmental concerns or challenges. This also provides each of you an opportunity to
make suggestions to improve our agency.
Again, I want to thank everyone for their hard work and diligence of service.

Western Kentucky University
Police Department
March 9, 2007
I wanted to take this opportunity to continue to maintain our open lines of communication to all
members of the Western Kentucky University Police Department.
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Current vacant police officer position hiring status - POPs Testing will be held this
Saturday 03 /10107. We will be testing 10 applicants that consists 0[(2) fonner Explorers
Hannah Haeberlin and Brandon Bryan.
We will be posting the hiring of(2) new temporary full ~ time Communications/CCTV
personnel in the near future.
Captain Dowell will be reviewing our Severe Weather protocol and making
recommendations over the next several weeks.
FTO status of training - Officer Brandon Humphries is in his Observation Week and
Officer Ryan Dillon has entered his final phase.
Effective Monday 03/ 12/07 at 0001 hours the Patrol Section will be changing to Short
Sleeve uniforms.
ASC Sutter requested an extension for his PTO paperwork and it has now been
completed.
On March 28, 2007, Mrs. Minger will be on the campus ofWKU to hold panel
discussions regarding safety. I will attempt to get additional information relative to the
expected format.
We have discussed obtaining a second departmental Credit Card that would be restricted
for traveVtraining. Ms. Murphy will advise us on the progress and guidelines for usage.
Detective Sergeant McKinney and Sergeant Powell have requested that the temporary
unit assignments that they requested become permanent. Each Unit Commander is in
support of the requests and Major Wallace and I feel that the assignments benefit the
operations of the Department. Therefore, effective immediately Sergeant McKinney is
assigned to the Investigations Unit and Sergeant Powell is assigned to the Patrol Unit.
Proposals: Upon reviewing several proposals that were submitted after our September
Departmental Meeting and review of our department's part in the University's Strategic
Plan, I have decided that several organizational and policy changes are necessary for
continued departmental growth and opportunities. Changes and updates will be
forthcoming. One such minor change is the discontinued use of Division when
describing the various areas in the Department. The Divisions will now be referred to as
Units and Sections.
This process began in our Communicationsl CCTV Section. 1 feel that promotional
opportunities and Career Development is necessary for each Section of our Department.
Recommendations were made and the proposal to have a Communications/CCTV
Supervisor is the foundation for a Career Development path within the
Communications/CCTV Section. The hiring of (2) new temporary full-time
Communications/CCTV Operators is the second phase of this Section's expansion. I feel
that adequate staffing of this Section is necessary for us to align with our Strategic Plan.
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Crime Prevention and Training is another area of departmental development that has
become a part of our Strategic Plan. The Explorer Post is now being listed as one of the
top five priorities for Student Affairs and Campus Services in the university's fund
raising "Capital Campaign" that will run through 2012. Our RAD programming has
tripled and Crime Prevention educational programming has increased 450% from 20022005. The development of a Professional Standards Unit has been proposed and will
become a new part of a departmental reorganization. This Unit will include a Captain
of Professional Standards, a Crime PreventionfTraining Sergeant and possibly in the
future an Officer. This Unit will be responsible for the Explorer Post, RAD
Programs, Community Outreach, Training, and developing "alternative sources of
funding" for programs and services. The "Mission" of this new Unit will be to increase
the professionalism of our department, appropriate new equipment and facilities;
development of this Unit will be based on "flexibility with productivity."
Supervisors are expected to assure that all employees taking time off are made aware of
the possible promotional opportunities and job postings as they become available. This
process will begin shortly.
Approval for officers to carry certain Glocks as back up weapons has been given.
Qualifications Courses and details are being developed for insertion into the
Departmental Operations Manual. This policy change was generated by an officer that
was able to express his ideas clearly and understood departmental limitations.
Reminder for "all employees" to fill out their time cards and submit an overtime card for
additional hours worked. Per mandate by the last KLEFPF audit team, Unit Supervisors
shall review your employee's time cards and sign off on the card instead of initiaL Also
Unit Supervisors need to review the overtime cards and initial your approvallreasons for
the additional hours worked.
Due to the university's change in HR Leave Reporting, forms are now on-line and there
will no longer be a "paper" reporting procedure. The February time was checked against
the HR postings and all agreed. You can find your totals listed on-line through TopNet.
A reminder will be sent out when it is time to submit any sick or vacation time used. (Do
not post any Holiday time to fonn.) Request for "time off' (including holidays) is the
same procedure as before.
I appreciate the volume of proposals that have been generated and the increased interest
in the improvement of our department. I have been impressed with the research and
effort that each of you has placed in the transformation of our department. I have not
completed an evaluation of all of the proposals; however, I am energized by what I have
read thus far.
April 30th-May 4th, 2007 is the tentative date to provide PBUPTO training. The
Bowling Green Police Department will be sending at least (3) officers to our training.
We are pleased that Sergeant Waldrop's surgery went well and he will be returning soon.
Once our FTO training of new officers is complete Sergeant Casas will be resuming his
Crime PreventionlTraining responsibilities while Officer Hulen will return to the street. I
would like to thank each supervisor or officer that changed their normal schedules to help
us train our new officers.

Chief Deane
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The hiring process has resulted in extending a Police Officer position to John
Bailey, who has prior law enforcement experience with the Bowling Green Police
Department.
We have (1) more position available at this time and Explorers Jen Crump and
Robert Denning are still active in the hiring process.
Leslie Douglas, a former Communications Officer with the Warren County
Sheriffs Office, has joined our department. C.O. Douglas will bring valuable
experience to our agency and we need to welcome her aboard.
We have (2) additional Communications positions available and we are in the
hiring process. Hannah Haeberlin, the former Explorer Post Captain, is
continuing in the process along with Melissa Torrance.
As a result of the Virginia Tech. Incident, the Communication Office is
developing a "Mass Communication Notification System" that will assist Western
Kentucky University during any crisis situations.
A retirement party for Communications Officer Pam Pryor will be held in the
Annex on May 25, 2007 from 11 :00 A.M, until 2:00 P.M.
Kevlar vests have been ordered for officers in the Patrol Section and additional
vests will be ordered at a later date for Administrative personnel.
We have posted (2) Sergeants positions, (I) in the Investigations Section and (1)
in the Patrol Section. If you have questions regarding the qualifications you may
check with your Supervisor.
Congratulations to Captain Lee McKinney who was selected as Commander of
the Investigations Section. Captain McKinney is working on the revision of
operational procedures as it applies to his section and is making progress in
streamlining the Investigations Section.
I have designated Captain Dowell to divide the Operations Manual into sections
and assign them to the appropriate Sectional Commander for review and revision.
If any officer is aware of a policy or procedure issue that should be addressed in
the Operations Manual, Captain Dowell will assist you in disseminating the
information to the Commander that would be responsible for that particular
section.
Officer Kemble Johnson and Officer Robert Boyden have been selected and will
be attending an "Active Shooter Instructor School". This will be extremely
valuable training that will standardize our training and critical response to active
shooters. The aftermath of Virginia Tech will lead many universities to
reevaluate their policies and operations.
Captain Dowell, in an attempt to raise the level of security within the department,
has developed a sign-in sheet for visitors. Additional information regarding this
policy will be forthcoming.
Detective Brian Ward is currently attending the Criminal Investigations I course
offered through DOCJT.
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Sergeant Ricky Powell is currently attending the "Academy of Police
Supervision", a three week course.
The Professional Standards Unit completed a (3) RAD course in Ohio County
High School. Sergeant Casas and Officer Hulen have received many praises for
the quality of the RAD program and the department's willingness to provide our
services to the community. Approximately (30) high school females attended
that resulted in the school administration wanting to schedule (5) courses each
consisting of (3) days. The school has offered to donate $4,000 for this training
during the next school year.
Sergeant Casas and ASC. Skinner will be attending IRTB training in New
Mexico. Upon their return (2) more officers will be selected to attend to unique
explosives training.
Environmental Health & Safety is in the process of moving facilities. We are in
the process of working out the details of acquiring the additional space once they
have completely vacated the location.
Electrical upgrades for the Communication Office, Communication Data Office,
and the Records Office have been ordered.
The Communication Office has obtained two new dual-screen computers as we
continue to upgrade equipment. Our heartfelt thanks go out to Deborah Wilkins,
who was kind enough to pay for one of those computers.

RLO

Western Kentucky University
Police Department
June 2007 Departmental Update
I would like to take this opportunity to commend each of you for your wi llingness to be
flexible during the summer months. Your flexibility has allowed us the abi lity to receive
additional training and allow OUf young officers the opportunity to receive valuable
experi ence. The WKU Police will continue to develop and train the next generation of
Po lice Officers and Telecommunications Operato rs for OUf community.
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Congratulations to Pete Rich on being promoted to Patrol Sergeant!
Congratulations to Brian Ward on being promoted to Detective Sergeant!
Congratulations to Sergeant Ricky Powell on graduating from the Academy of
Police Supervision!
Congratulations to Fireanns Instructors Boyden and Johnson. They have
successfully completed "Active Shooter Training' offered by the National
Tactical Officers Association. They will be developing rifle training courses for
all department personnel.
Welcome Jen Crump. who has been extended a conditional offer of employment
fo r Police Officer!
Welcome Melissa Torrence who will begin the Telecommunications Academy in
July.
Good luck to Captain Kerry Hatchett and Sergeant Rafael Casas who are
attending the Academy of Police Supervision and are schedu led to graduate on
June 29, 2007.
Congratulations to Linda Sue Cromer on her successful completion of the
Communication Training Officer Program.
Congratulations to Leslie Douglas on her successful completion of the
Communications Training Officer Program (CTO).
The "Shift Sign Up" is generally posted by thi s time; however, due to multiple
promotions and additional promotional opportunities the "Shift Sign Up" will be
posted at a date that is later than usual. The delay in the posting wi ll increase the
potential of officers getting their desired shift in addition the offi cers wi ll know
who will be supervising the shift.
New Access Codes have been issued to Headquarters and Captain Dowell
requests that visitors to our faci lities be checked in prior to being allowed in
restricted/secure areas. This will increase accountabi lity in Restricted Areas of
the Department.
Captain McKinney has reported another 65% increase in arrests from 2006 to
2007. This indicates that Supervisors are better identifying readiness levels of our
officers and are allowing them to make decisions and think in a more critical
manner.
Captai n Harbaugh will be researching departmental vehicles and possible current
lease agreements with Gary Force Honda and Martin Automotive. It is our goal
to purchase the 2006 Dodge Charger from Martin Automotive at the conclusion ot '
the two year lease. Hopefully, Martin Automoti ve wi ll be receptive to providing
another two year lease at that time.
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The WKU Police Department has obtained the EHS facility next to the Annex.
The Command Staff is evaluating the use for the new facility and some
recommendations have been made. Any additional suggestions should be
submitted to your respective Captain.
Captain Harbaugh is working on a Command Staff Retreat to be held wi thin the
next month. Questions and concerns to be addressed should be sent through your
Shift Sergeant. This year the Command Staff Retreat will be about continued
development and formulating so lutions.
The Police Department now has a new Dell Projector that is available to any
officer for programs or training. Check with Captain Harbaugh or Sergeant Casas
to reserve the equipment, after familiarization with the equipment.
New Traffic vests have been ordered and are expected to arrive shortly.
As a part of our department weapons conversion. additional Glock 23's have been
ordered and are expected to arrive shortly.
Bullet resistant vests have arrived and will be distributed by Captain Hatchett in
July.
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I would like to take this opportunity to commend each of you for your willingness to be
flexible during the summer months. Your flexibility has allowed us the ability to receive
additional training and allow our young officers the opportunity to receive valuable
experience. The WKU Police will continue to develop and train the next generation of
Police Officers and Telecommunications Operators for our community.
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Congratulations to Pete Rich on being promoted to Patrol Sergeant!
Congratulations to Brian Ward on being promoted to Detective Sergeant!
Congratulations to Sergeant Ricky Powell on graduating from the Academy of
Police Supervision!
Congratulations to Firearms Instructors Boyden and Johnson. They have
successfully completed "Active Shooter Training' offered by the National
Tactical Officers Association. They will be developing rifle training courses for
all department personnel.
Welcome Jen Crump, who has been extended a conditional offer of employment
for Police Officer!
Welcome Melissa Torrence who will begin the Telecommunications Academy in
July.
Good luck to Captain Kerry Hatchett and Sergeant Rafael Casas who are
attending the Academy of Police Supervision and are scheduled to graduate on
June 29, 2007.
Congratulat ions to Linda Sue Cromer and Leslie Do uglas on successfu l
completion ofField Training and ass ignment to a sh ift.
In April Communication Superv isor, Brenda Carver, co mpleted the
Telecol1lmunications Supervisor Basic Course.
Comlllunications Offieer Phyl lis Skees completed the Comlllunications Training
Officer Progra m (CTO) in May.
The "Shift Sign Up" is generally posted by this time; however, due to multiple
promotions and additional promotional opportunities the "Shift Sign Up" will be
posted at a date that is later than usual. The delay in the posting will increase the
potential of officers getting their desired shift in addition the officers will know
who will be supervising the shift.
New Access Codes have been issued to Headquarters and Captain Dowell
requests that visitors to our facilities be checked in prior to being allowed in
restricted/secure areas. This will increase accountability in Restricted Areas of
the Department.
Captain McKinney has reported another 65% increase in arrests from 2006 to
2007. This indicates that Supervisors are better identifying readiness levels of our
officers and are allowing them to make decisions and think in a more critical
manner.
Captain Harbaugh will be researching departmental vehicles and possible current
lease agreements with Gary Force Honda and Martin Automotive. It is our goal
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to purchase the 2006 Dodge Charger from Martin Automotive at the conclusion of
the two year lease. Hopefully, Martin Automotive will be receptive to providing
another two year lease at that time.
The WKU Police Department has obtained the EHS facility next to the Annex.
The Command Staff is evaluating the use for the new facility and some
recommendations have been made. Any additional suggestions should be
submitted to your respective Captain.
Captain Harbaugh is working on a Command Staff Retreat to be held within the
next month. Questions and concerns to be addressed should be sent through your
Shift Sergeant. This year the Command Staff Retreat will be about continued
development and formulating solutions.
The Police Department now has a new Dell Projector that is available to any
officer for programs or training. Check with Captain Harbaugh or Sergeant Casas
to reserve the equipment, after familiarization with the equipment.
New Traffic vests have been ordered and are expected to arrive shortly.
As a part of our department weapons conversion, additional Glock 23 ' s have been
ordered and are expected to arrive shortly.
Bullet resistant vests have arrived and will be distributed by Captain Hatchett in
July.

